Industry Consultancy Cell

Dr.B.Uma Shankari

Faculty

Department of Entrepreneurship Studies
School of Business studies

Madurai Kamaraj University

Madurai — 625 021

Areas of Potential for Consultancy to Industry

I have 12 years of Academic and Industry experience in Healthcare. I have been involved in
Teaching, Training,Hospital Operations and Health related Extension activities like ,Child
Nutrition, Personal Hygiene and General Waste Management. [ have worked for National

Accreditation Board for Hospitals and Healthcare Providers (NABH).
Areas of Expertise

Implementation of NABH standards for Entry level, Progressive level and Full Accreditation

status for hospitals
Contribution in Product/Process Development and Technical Management Development

1. Have established Linen Management and Distribution system in hospital.

2. Evolved a process pertaining to Admission of patients (to curtail the waiting time during
admission)

3. Developed an exclusive hazel free discharge process for patient satisfaction (both for
claim and cash patients)

4. Have promoted a process for timely supply of food for In-Patients.

5. Thave streamlined Bio Medical Waste Management practices in Hospitals.

What I can offer to the Industry as Consultancy

1. Can provide an exclusive system for Patient Satisfaction(from admission till discharge)
Can develop Emergency Code protocols for hospitals.
Can develop patient safety practices in hospitals.

Can de’velop audit systems in hospitals for Quality output
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Can dﬁvelop a process for Infection Control in hospitals.
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